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BY MAGGIE HAWRYLUK
~ - He’s been running for a major portron of his life,
but real estate has finally caught up to Michael Simon,
. president and chief executive officer of Century 21 NY
Metro.

~“I knew that I Wanted to do everythmg inmy power
to avoid it,” he said, langhing. “My dad was a real estate
lawyer I swore that I wouldn’t have anything to do with
it. Tt just wasn’t a direction I wanted to follow.”

Though he worked as a rental agent at Gardner Re-
alty after earning a degree in history at Ithaca College in
the 1980s, the Long Island native said the two-year stint
was used mostly as a chance to figure out what he really
wanted to do. After 20 years of working in various in-
dustries, avordmg real estate’s constant pull Simon sard
he’s willingly given in. .

_“I guess what’s happened is that I’ve taken every-.
thmg that I’ve learned in my career — marketing,
busmess development and acqulsltlons and _]ust satd

Iwew real estate as the fi fth major sport |t is truly a spectator
sport. In the CIty lt may be blgger than hockey e people are jUSl

attracted to it

: Alrrght » he admrtted “No matter ‘how hard I’Ve tned
since 1985 to get away from it, I keep getting brought

* back in. So I decided to stop fighting, and finally suc-
cumbed to the fact that I know it. I really do like it.”

And Simon is especially enjoying the challenge

presented by his role at the helm of one of the world’s
most recogmzed brands. Though Century 21’s symbohc
golden logo is respected in 57 countries, New Yorkers -

_ haven’t exactly welcomed the brand with open arms.

- “Any national brand that is not viewed as home=
grown New York always has a hard time getting es--.
tablished. I think I could’ve started Mike’s Real Estate
and it would®ve succeeded because it’s viewed as being
homegrown New York,” Simon said. “Century 21’s logo
is a California Ranch roofline and that’s viewed as very
middle America. Combine that with the perspective of
New Yorkers that they embrace their brands; they em-
brace the upper end of the market the way they see fit,

not necessarily the way the rest of the market tells them 5

to. We have a lot of things working against us.’

Simon is the relative new kid on the block of real -
estate, joining Century 21 about 20 months ago, but
that doesn’t mean that he’s'a rookie. During his 20-year

his current role the entire time.
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Mtchael Simon; tounder and ch|ef executive officer,

; the golden tlcket

tion W1th Coldwell Banker in Cahforma Withm two -

days on the job the firm was acquired by the Cen-
dant Organization — now Realogy, which also owns

Century 21 — bringing Simon to a career in busmess '

.development with the organization.

Through his executive roles with Cendant, Simon
spent time working at the firm’s European headquar-
ters in London managing several departments over

~ the years and eventually taking over as chief operat-
_ ing officer of Coldwell Banker’s European Franchise

Division.

After getting a taste of the franchise busmess
overseas, Simon, along with his partners, formed
RealStar LLC and began the acquisition proceéss in
early 2006, closing the deal and beginning operations
as Century 21 NY Metro in August 2006.

“I’ve succumbed to the pressure, it’s all over
now. I’m in it for the long run,” he said. “I do like

[real estate] and I'm havmg a lot of fun building the | " :

business. T have
a lot to learn. It’s
been 20 months -

. out a little bit of

what makes the .
\ V * business tick, but -
' 1f you Want to burld a busmess with longevity — I’ve e

got a great brand, Why not build on that.” =~

Simon’s first step in building was cleamng house :
by bringingina management team, which includes
- one sales and two rental managers that is workmg

toward a unified goal.
“We just got caught up in trying to do too many

- thmgs at once,” he recalled of his early days on the
job. “We were trying to acquire other companies, .

trying to rebuild the management team, rebuild

~ systems and launch the brand in New York City. ‘And
~ that’s justa lot and if you don’t have a clean slate in

management where you’re all unified on the same
page on which direction you’ re gomg in. It makes it

, drfﬁcult 2

“Once bringing in the new team, Snnon began

- growing Century 21°s rental division, somethmg he -~

considers an essential real estate niche to train agents
and provide a firm some flexibility in the market. -
. Among his responsibilities, his current focus is

‘ensuring that brand recognition — both national and
international — is being leveraged properly. And

v  while this branding can pose problems, italso pres— :
~ hiatus from real estate, ‘he was unknowmgly trammg for i

ents an advantage.

© . “Alot of the competitors wrll talk. about offshore '

and I’ve figured

- concentrating on building a tlght-lcmt relationship w1th
his family. The single father of two — Zachary, 9, and
" Nicholas, 5~ makes time to take his sons to school ev-

in China. The guys in the UK resurrected the brand and
now there are 11 offices between Scotland and England.
“And nobody else can really say that. When you’re

e lookmg at a true global real estate brand, where on any
_ main street it’s gomg to be well known, I thmk that re-

ally differentiates us.”: .

Simon said he’s seemg posrtlve feedback from the
changes The 155-agent firm has signed 20 exclusives
Just in the past month and is being consrstently ranked -

“in top ten rankings for Manhattan brokerages.

When Simon isn’t busy building his business, he’s

ery morning and help with homework every aﬁernoon
taking a break from the workday to catch up his boys
over the phone. And though he’s busy, Srmon is happy

. with this chapter in his life.

~ “I view real estate as the fifth major sport itis truly a
spectator sport. In the city, it may be blgger than hockey

~— people are just attracted to it. It really is a dynamic,

evolvmg busmess,” Slmon noted. “There’s no reason to-
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