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By Adam Fusfeld Sales
While attending open houses recently, real estate broker Patricia Levan : :
noticed an unsettling trend: An increasing number of potential buyers were
unaccompanied by brokers. In fact, many already knew which apartments they
wanted to buy, thanks to StreetEasy and other websites.

New
Development

"It scared me at first," said Levan, founder of six-year-old boutique firm Levan
Real Estate. "l thought to myself, 'This is foreshadowing our obsolescence on
the buy side."

Rentals

But Levan soon realized that the shift presented an opportunity for her firm.
Last month, she launched a program aimed at rewarding buyers "who are
willing to do so much of this job on their own," she said. She dubbed the new
initiative B.Y.O.A., for Be Your Own Agent.

Patricia Levan

With B.Y.O.A,, buyers can find properties on their own, then use a Levan agent to help negotiate the sales
price and complete the paperwork necessary to close. The buyer then receives half of his or her broker's TO\X? N
commission.

TOWNREALESTATE. COM

The concept isn't entirely new -- CondoDomain entered the New York City market offering a similar model
last March. But Levan said she hopes the Be Your Own Agent branding will help attract clients to her firm.

Plus, she believes the program will help her agents do more deals, without having to hire more people to
handle the increased traffic.

Despite the fact that some individual commissions may now be smaller, Levan said her agents were
receptive to B.Y.O.A. "They realize, as | do, that technology forces change," she said. "Either you grow with
it, or you don't."
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EB  EIAGM SSER/ B +E) FIRF FB GIISI'REA
FS&5H B0 $5H LIAR GIISICHET

/R LAIGEMm

Al rights reserved © 2011 The Real Deal is a registered Trademark of Korangy Publishing Inc. — The Real Deal, Inc., 158 West 29th Street, New York, NY 10001. Fhone: 212-260-1332

Web2

converted by Web2PDFConvert.com



http://therealdeal.com/
http://therealdeal.com/deals/commercial
http://therealdeal.com/deals/office
http://therealdeal.com/deals/retail
http://therealdeal.com/closings
http://therealdeal.myshopify.com/products/the-databook-2011
http://therealdeal.com/events
http://therealdeal.com/events
http://therealdeal.com/elertsignup
http://feedburner.google.com/fb/a/mailverify?uri=trdnews
http://therealdeal.com/newyork/articles/glenwood-s-gary-jacob-talks-about-plans-for-stalled-clinton-hotel-site
http://therealdeal.com/newyork/articles/glenwood-s-gary-jacob-talks-about-plans-for-stalled-clinton-hotel-site
http://therealdeal.com/newyork/articles/chelsea-cond-op-305-west-16th-street-is-more-than-50-percent-in-contract-according-to-shaun-osher-of-core-and-harlan-berger-of-centaur-properties
http://therealdeal.com/newyork/articles/chelsea-cond-op-305-west-16th-street-is-more-than-50-percent-in-contract-according-to-shaun-osher-of-core-and-harlan-berger-of-centaur-properties
http://therealdeal.com/newyork/articles/sunset-park-navy-building-development-moves-forward-with-sale-of-site-from-edc-to-salmar-properties
http://therealdeal.com/newyork/articles/sunset-park-navy-building-development-moves-forward-with-sale-of-site-from-edc-to-salmar-properties
http://therealdeal.com/magazine
http://therealdeal.myshopify.com/products/the-real-deal-magazine
http://therealdeal.com/magazine
http://therealdeal.com/newyork
http://therealdeal.com/magazine
http://therealdeal.jobamatic.com
http://therealdeal.com/front/listings
http://therealdeal.com/tips/new
http://therealdeal.com/miami
http://therealdeal.com/advertising
http://therealdeal.com/archives/all
http://therealdeal.myshopify.com/products/the-real-deal-magazine
http://bs.serving-sys.com/BurstingPipe/BannerRedirect.bs?cn=brd&FlightID=3101500&Page=&PluID=0&EyeblasterID=6258243&Pos=40786258813676&ord=[timestamp]
http://therealdeal.com/newyork/articles/patricia-levan-unveils-%E2%80%98be-your-own-agent%E2%80%99-program/comments
http://therealdeal.com/looks/by/Adam Fusfeld
http://therealdeal.com/tags/levan-real-estate
http://therealdeal.com/tags/patricia-levan
http://therealdeal.com/
http://therealdeal.com/magazine
http://therealdeal.com/webcasts
http://therealdeal.jobamatic.com/
http://therealdeal.com/tips/new
http://therealdeal.com/miami
http://therealdeal.com/advertising
http://therealdeal.com/subscriptions/new
http://therealdeal.com/archives/all
http://therealdeal.com/deals/commercial
http://therealdeal.com/deals/office
http://therealdeal.com/deals/retail
http://therealdeal.com/closings
http://therealdeal.com/events
http://therealdeal.myshopify.com/products/databook-2010
http://www.web2pdfconvert.com?ref=PDF
http://www.web2pdfconvert.com?ref=PDF

